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Jntrobuctton.
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HEN one passes under review the progress of some great enterprise
comparing its present state with its small beginnings, the various steps in its
evolution, though prosaic enough in themselves, viewed in perspective are
transmitted into a harmonious picture, inspiring feelings almost of romance.
The Barons who met the King at Runnymeade came there as men determined
to obtain an amelioration in existing conditions and saw in their actions and were
viewed by their contemporaries in no other light than that of leaders with a purpose
to achieve.
The men who organised the meeting at Hongkong on 6th August, 1864, were
actuated by precisely the same feelings of dissatisfaction with prevailing circumstances
and it was for the purpose of effecting an improvement that they took action.
That any one of those present was capable of envisaging the extent to which
the enterprise they were met to engender would grow is not probable, and we may
be certain that they neither looked upon themselves as doing anything which might
be described as romantic nor did their fellows consider their movement as such.
Their feelings may properly be described as made up mostly of that consciousness
of the imperfection of existing conditions but for the realization of which the world
would have made but little if any progress. That they were business men who
naturally would expect to derive a profit from their undertaking goes without saying,
but they must also have felt that many more than those who gave them active help
at that time would profit by the success of their adventure.
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The sum of $25,00,000 forming the original amount of capital called up, in the
light of presen� days, does not appear very large, but was no doubt a considerable total in a
colony in which we learn that only 23 years previously Messrs. Jardine, Matheson &
Co., had purchased three Sea front lots, measuring 57,150 feet for the sum of £565.
It is interesting to note that the bank had an early opportunity of putting
into practice one of the chief principles advanced in advocation of its establishment,
i.e., the proper care of local trade in the service of which the then established banks
were found deficient being only branches of corporations established in England or
India and formed almost entirely for the carrying out of exchange operations pure
and simple.
An extract from the fourth report of the Court of Directors dated 13th August
1867, reads as follows:

"The Corporation has also established further claims on the sympathies of the
"mercantile community in not altering like the other competing banks, the customary
"usance which hag for many years regulated sterling exchanges in the East. By thus
"adhering to a liberal policy the corporation has realized one of the main objects of its
"institution, namely, to supply the legitimate requirements of the China trade whose
"representatives, almost without exception, look upon the maintenance of the six months
"usance as an object of primary importance especially when applying to shipments of
"tea to Europe and America. In thus preserving a free course of action the Bank has
"succeeded in combining the safety of its exchange operations, with the additional
"advantages resulting from a diminished competition on the market for six months bills
"affording the Bank a wider and more profitable selection."

Thus early in its career did the Bank show its solidarity and determination to
carry out the trust committed to it of fostering the trade of the community. For
this in the course of its career it has become a byword and its present day strength
may be largely attributed to its strict adherence to this principle. That the
Bank's action was right is borne out in the next report where the Chairman chronicles
the return to the former system of all those who had abandoned it.
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The first nine years of the Bank's existence were characterised by steady
progress. At 31st December 1873, we find that the Paid up Capital was $50,00,000,
and the reserve fund $10,00,000. During this period although hard times and
failures are frequently commented on in the Directors' report, the dividend was
steadily maintained except for the second half of 1870 when a reduction was made
to provide funds to meet the depreciation in the Bank's investments, and some other
unprofitable transactions. Mr. Vi�tor Kresser, the first Chief Manager, resigned in
1870, and was succeeded by Mr. James Greig.
A period of very severe strain was experienced during 1874/5, when for
three half years no dividend was paid, and the reserve fund was reduced to $1,00,000.
But things took a turn for the better and with a declared intention to put up with
smaller dividends until the reserve fund was back at the $10,00,000 figure this object
was attained by 31st December 1877.
Mr. Thomas Jackson was appointed Chief Manager in 1876. In the 10 years
of his regime before going on leave the growth of the Bank was truly remarkable.
A comparison of the following figures will show the enormous increase which
had taken place in the Bank's affairs.

1876
1886

RESERVE FUND.

TOTAL ASSETS.

MARINE
INSURANCE A/ C.

$1,00,000
$50,00,000

$34,600,000
$104,800,000

$50 J 000
$233,000

NOTES IN CIRCULATION.

1876
1886

$18,80,000
$46,60,000

DEPOSITS.

$115,00,000
$656,00,000

At the meeting held on 27th February, 1883, the shareholders voted a bonus
to the staff for the first time: the amount voted was 10 per cent. on their salaries.
In 1874 the first loans were negotiated on behalf of the Chinese Government.
This marks the first of the Bank's long series of services to the Chinese Government
which have resulted in the greatest benefits to the Chinese people and the foreign
community in China.
That the Chinese were at first very reluctant to avail themselves of the
benefits conferred may be instanced in the case of the first railway built in China
constructed between Shanghai and Woosung by foreign enterprise it was formally
opened on 30th June, 1876. The Chinese subsequently took over the railway and on
completion of payment for it in 1877 exercised their right of ownership by tearing
up the rails and shipping them to Formosa.
1886 saw a reduction in the dividend occasioned by abnormal fluctuations in
the price of silver and a grave depression which had set in in the Philippine Islands.
The first half year of 1887 witnessed a reduction in the reserve fund of $600,000
taken to meet losses incurred in the Philippines occasioned by the action of the
Spanish Government in making the Carolus Dollar no longer current in Spain, and
thereby subjecting it to a heavy fall in value, vis-a-vis Sterling.
Mr. T. Jackson returned from leave in 1887 and remained until the end of
1888 when he returned to London and took over charge of the office there. He was
succeeded by Mr. G. E. Noble who held office during 1889-1890. Reasons of health
compelled him to return home and Mr. T. Jackson came out to fill his place
temporarily. The closing months of 1890 were darkened with very severe troubles
in London Banking circles. In November, the threatened collapse of Messrs. Baring
Bros. & Co., then probably the largest commercial house in the world, produced
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conditions in London almost amounting to a panic. The catastrophe was averted by
the able management of the Bank of England. The incident is mentioned here to
show the growth in importance of the Hongkong Bank which at the invitation of
the Bank of England participated with the leading Banks in London in a guarantee
covering Messrs. Earing's affairs.
Mr. F. de Bovis was appointed Chief Manager in 1891 and held office till 1893,
in which year Mr. T. Jackson again returned to his old post.
1893 was a particularly critical year during which the Indian Government
closed the mints to the free coinage of silver, thereby causing China-India exchange
to drop to an extent of 20.36 per cent. This year also saw the failure of several
Australian Banks, which created a tendency in London to the withdrawal of deposits
from banks established abroad. However, the Bank weathered these shoals with
singular success.
Sir Thomas ,Jackson was honoured with Knighthood in 1899 in acknowledgment
of his services on behalf of British interests in the Far East, Sir Ewen Cameron
being Knighted soon afterwards for similar services rendered in London.
1900 was an ill-omened year for China, but the Bank was fortunate in not
suffering greater losses than those consequent on the practically complete stoppage of
business in North China. During this period the Peking Office was burnt down and
the office in Tientsin suffered severely from shell fire. The Bank was fortunate in
not losing any of its staff during the period of fighting. 1902 witnessed the retire
ment of Sir Thomas Jackson and the appointment of Mr. J. R. M. Smith as Chief
Manager. Sir Thomas Jackson was further honoured by the conferment of a
baronetcy. He became Chairman of the London Committee. Mr. J. R. M. Smith
held the reins of office until 1910 during which period the Bank continued to make
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steady progress. His task was by no means an easy one, his time of office being
marked by world wide stagnation in business and disturbed conditions due to the
Russo-Japanese War. He was succeeded by Mr. Newton J. Stabb, 1910 to 1920,
who handed over to the present Chief Manager, the Hon. Mr. A. G. Stephen. It is
not necessary to recite the incidents occurring during such recent years as they
must be fresh in everybody's mind. Sir Newton J. Stabb received his well deserved
Knighthood in 1920. The masterly way in which the affairs of the Bank were piloted
through the critical years of the Great War and the services given to the community
during the terrible period of depression from which we are only now emerging do
not need recounting here. The wisdom of the policy of continually building up
reserves has been triumphantly borne out and the Hongkong Bank now stands out as
one of the greatest British Banks established abroad.
•
The primary reason for the present publication is the commemoration of the
opening of the New Building in Shanghai, and it is fitting that the names of those
who have served the bank in that port should be mentioned.
The branch was originally opened in 1865 by Mr. David McLean, and among
others connected with the Branch are Sir Ewen Cameron, Messrs. John Walter,
J. P. Wade Gardner, W. Adams Oram, H. M. Bevis, Sir Charles Addis, Messrs.
H. E. R. Hunter, A. G. Stephen, now Chief Manager, and G. H. Stitt.
The following are the first and the most recently published Balance Sheets of
the Bank. A comparison will show more clearly than any other way the growth of
the Bank during the 59 years of its existence.

1

I1.

��

-----•mrn11 1 1 1 1111 1 1�1mw1•��:�1 m--�11,n

-----'

r

.:

111111�

'T H E

•1�1tlllil�llllll1�m1mun 1=,

OFFICI AL

.t.ll!Ul1illllll1illU

OpENI NG

1 1111

OF

• 1llllill1illlllilill"

THE

NEw

BuILDING

JUJUllll!llllW_'11 _Jlllllllllllllllll

A T

.u,uillJilllliillliLluum,lllllllL 1i, i111111111rn1111111

1mij1■ J,, ijrm11

�.JUillilllllillllill���@W�■t

sHANGHA

.��I,

I.

- -

ab�tract �tatement of 1!iabilitie� anb a��et� of tbe tongkong & �bangbai �anking
<!!ompanp, 1!imiteb, on tbe 3 l�t m>ecember, 1865.
-�
LIABILITIES.

ASSETS.

DOLLARS

DOLLARS

Paid up Capital ($125 on 2 0,000 Shares). $

2,5 00,000.00 Cash Balance on hand and at Bankers .. $

1,25 0,338.7 8

Deposits and Notes in circulation ...... .

3,384, 8 7 6.62

Discounts, Loans, Credits, &c.

3,1 44,4 4 6.75

Exchange Acceptances, &c. ............

5, 7 31,434.62

Exchange Remittances, &c.

5,55 4,27 9.13

Branches and Agencies ....... .........

1,54 8,2 1 9.1 8

Branches and Agencies ...............

3,393,4 30.75

225,055.93 Preliminary Expenses ................

32,82 7.62

Profit & Loss Account .................

7,06 9.07

Sundries............................ .
$

. .......
. ... . . .. . .

21,332.39

Sundries ............................

1 3,396,655.42

$

1 3,396,655.42

}Profit anb 1!o�� account.

Amount carried to Reserve Fund ...... .

By amount of Profit for the Eight
months ended 31st December, 18 65,
after deducting all expenses and
interest paid and due............... 5
33, 300.00

Amount written off Preliminary Ex
penses, Bonus to constituents and
Depositors, etc. ....................

14,5 7 7.97

Rebate on Bills not due ............... .

31,6 96.96

Balance being undivided profit carried
forward to next half year .......... .

12,281.00

To Dividend at the rate of 8% p.a., or
$6.60 per share. ... . ................ $

$

lI l�Wffim5i

1 33,200.00

225,055.93
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�b�tract of ���et� anb 1!iabilitie�, tongftong & �bnngbai �anfting �orporation.
31st DECEMBER, 1922.

STER LING
EQUIVALENT

LIABILITIES

DOLLARS

ASSETS

400,000 Shares of $125
each= $fi0,000,000
PAID

UP

(including $24,700,000 1
Coin lodged with the
Hongkong Govern
ment against autho
rised and/or �xcess
note circulation) . .. £9,393,532:12: 4 $

I

160,000 Shares of $125
each .. . . . ........... £ 2,229,166 :13: 4 $ 20,000,000.00

BULLION IN HAND AND
IN TRANSIT........ .

RESERVE LIABILITY OF
PROPRIETORS : -

$125 per Share on 160,000
Shares issued $20,000,000

4,500,000: 0: 0
2,1319,270:16: 8
27,864:11: 8

STERLING [�ESERVE ...... .
SILVER RESERVE ........ .

MARINE INSURANCE A C. ..

NOTES IN CIRCULATION:-

( Authorised and Additional
Issue against Securities and
Coin deposited with the Crnwn
Agents fot· the Colonief', their

I

(Jncluding Call Loan� and Short
Sight Drawings on London

BILLS PAYABLE:

n

�:n1�e:t(���:�� -��. �- -��� l
0

ACCEPTANCES ON ACCOUNT!
OF CONSTITUENTS . . ... .

PROFIT AND Loss A/c. . .

568,230:1 0: 2

-1,559,536.72

40,373,831 .74
23,500,000.00 B I L L S D I S C O U N T E D,
1 LOANS AND CREDITS .. 25, 46 -1, 481 : 15: 6
250,000.00
BILLS RECEIVABLE ..... 23,279,741: 11: 4

103,013,82-1.52

872,321: .1: 4
1,870,-12 1 : 7 : 1

7,826,-133.�5
16,781,350.48

41,883,655.00,
366,620,124.15
135,710,948.43

6��!�� �e�;{ _t��- ����-'���g 4,668,282: 7: 7
CURRENT ACCOUNTS. ..... 40,862,868: 0: 1
FIXED DEPOSITS ......... 15, 1 26,11 6: 2: 6
e

I

872,321: 4: 4
1,396,325: 15: 41

Li:1bility on Bills of Exchange
re-d1sc_ounted, £4,682.375: 15: 10 !
I
of which £3,811,,llS: 1!): 5 have/
-------since rnn off.

-1,278,-123.,18

508,198: 7: 3

BRITISH GOVERNMENT,
INDIAN ,COLONIAL AND
OTHER SECURITIES... 11,481,749: 3: 10

LIABILITIES OF CONSTI
TUENTS FOR ACCEPT
ANCES PER CONTRA ..
BANK PREMISES ......

·3

L_ 1

DOLLARS

CASH:-

AUTHORISED CAPITAL:-ISS U E D A N D
CAPITAL:-

STERLING
EQUlVALE:NT

'

228,466,378.52
208,86-1,D71.07

5,098,142.sg

7,826,433.35
12,527,782.58

STERLlNG EXCHANGE TAKEN AT 2/·2¾.

-----1

I £72,870,446 : 1 : 8 \ $ 653,790,918.14

£72,870,4-16: 1: 8 $ 653,7£10//18.U
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DOLLARS
DOLLARS
I TERlM DIVIDEND:-!'aid on Kth August, 1!)2:?, o( £3 per
000
,
0
Shares=£48
�:1 1 (i 0 , 000
...
....
I$ 3,68 61400_00
RE MUNERATIO
·1;0·
I
50,000.00
llE CTORS .. ..............
BALANCE TO BE APPROPRIATE D: _
FI AL DIVIDEND:0� £a per Sha.r·1:.o_n 16 0 , 000 Shares=
12 • 05 [
l -.. . ..... . .... $ 4, 3 07 ,5.f
,
£48 0,000 rr1 _12•,�
Bonus or £2 ner Share 011 160,000
9 ,8 71._,0
2 8 _:_
04 I
Shares-£a2o, 00O (ii' 2/2¾= · ·· · �
7,177,570.09
TRANSFER TO SILVER RE SERVE 1,000,000.00 I
TRANSFER TO BANK PREMISES ACCOUNT ......... 1,000,000.00
BALANCE forward to next
yPar ..... . ... . . . . . . .... 3,3 50,212.49
12 ,527,78 2.58

�,h�•-�

Di�

DOLLARS
DOLLARS
BALANCE OF UNDIVIDED!
/
PROFITS , 3 1st December,!
1921.................. I$ 3,331 ,778.59 I
AMOUNT OF NET PROFITS!
FOR THE YEAR E DI Gi
31st December,1922 after1
making provision for bad1
and doubtful debts and
contingencies, deducting
!
all Expenses and Interest
paid and due .......... 1 1 2 ,932 ,403.99 I
---1$ 16,2 64,182.58

$16,2 64,18 2.58

To

n
� ter l i g lfir�rrbr.

STERLING
Balance .......................... _£ 4,5Q_O,OOO: 0: 0
£ 4,500,000:

Q_:

0

I

B alance ............. . .............$
A .G.S"l"EPHE

, Chief Manager.

$

DOLLARS
2 4,500,000
.00

2

4,500,000.00

$16,26-1,18�.58

STERLJNG
Balance 31st December, 1921 .. . ..... £ 4,500,000: 0: 0

By

� ilbrr lfir�rrbr.

To

<ltr.

31st DECEMBER, 1922.

£_�0,000 �_Q

DOLLARS

By B alance 3 1st

December, 1921 .......... � 2 3,500,000.00
_ 1,000,000.UO
T ransfer from Profits and LossA/ c. 1 9 22.
$

24,500,000.00

A. 0.LANG,
D.G. M. BERNARD, ;,Directors.
F. H. PENTYCROSS, Aclino Chief Accountant.
G. T. M. EDKINS,
We have audited the above Balance ShePl with the Books, Vouchers and Securities at the Head Office and with the certifi€d returns from the Branches
and Agencies r.rnde up to 31st December, 1!)22, with the exception of certain distant offices where the year is cloEed on 31st October or 30th November.
\Ve have obtained all the information and explanations we r.ave required. In our opinion such Balance Sheet is full and fair, and properly drawn up
so as to exhibit a true and correct view of the Corporation's affairs accordingto the best of our information and the €xplanations given lo us and as shown
by the Books of the Corporation.
.
A.R. LOWE, F.C.A., !
Aitditors.
HOKGKONG, L!lh Febrnary, 192J.
E. J. CHAPMA N, j
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N marked contrast to the imposing structure which probably rightly has been called
the biggest and grandest commercial house in the Far East, and possibly is not
excelled by any foreign building other than the various Government houses in
India, the opening ceremony at the new Hongkong and Shanghai Bank on The Bund
on Saturday 23rd June, 1923, was of a very simple order. Indeed, it would have
been well nigh hopeless to have attempted anything greater, for the vast crowd that
gathered to view the new premises exceeded the most sanguine expectations.
Shortly before noon, traffic along the Bund between Foochow and Canton Roads
was stopped, a half circle of Special Constables was drawn up in front of the main
entrance to the Bank and guards of honour of Sikh and Chinese Police were mounted.
There were then very few people at the Bank beyond those more intimately concerned
with the occasion, amongst those on the steps for the first part of the ceremony being
Mr. A. G. Stephen (Chief Manager), Mr. G. H. Stitt (Shanghai Manager), Mr. Sidney
Barton, c.M.G. (H.M. Consul-General), Sir Skinner Turner, Judge Peter Grain,
Mr. H. H. Fox, C.M.G., Admiral Sir Arthur Leveson, K.C.B., General Ho Feng-ling,
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Mr. Hsu Yuan, Capt. Wood, u.s.N., Mr. A. Brooke Smith, Col. M. H. Logan,
Mr. G. L. Wilson, Mr. A. 0. Lang, Sir Wm. Rees Davies, Lady Macleay, Lady Leveson,
Mrs. Stephen and Mrs. Stitt. These were later joined on the dais by most of the
Consuls and other prominent people.

�

P

'([l)e ©pcntng QI:ctemonr.
pI·

UNCTUALLY at noon, Sir Ronald Macleay, K.C.M.G., H.M. Minister, drove up in
a motor-car and without any ceremony or speeches, was handed a key with whjch
he opened the central gates, being immediately followed in by a tremendous
crowd. The Minister and special guests were given seats on a raised dais in the
Central Hall and after some ineffectual attempts to obtain silence, and to the
accompaniment of the operations of camera and cinema men, Mr. A. 0. Lang,
Chairman of the Court of Directors, said:-

Y

�be �p_eecb of tbe �on. ;J4ttr.

I-

a. @. 1!,nng, �bainnnn of tbr �ourt of IDircrtor�.

OUR Excellency, on behalf of the Directors of this Bank, and of our friends
assembled here, I beg to express to you our deep appreciation of the honour you
have done us in consenting to leave for a few clays your anxious and harassing
duties in Peking to take the leading part in this ceremony, which marks an important
day in the history of the Bank. (Applai.lse.)
It was in 1864 that the Hongkong and Shanghai Banking Corporation first
opened its branch in Shanghai- at first in an unpretentious building on the site where
TITilTTif/1·1r,�.,--r�!IIITTITl!ITIITlllmnrrrimll-llITffirn=""�7::(�t,r1!i
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now stands the Palace Hotel, and later in the building which was for so long a familiar
feature of the Bund, and was only recently pulled down to make room for the present
structure. In those early days the Shanghai Bund presented a very different aspect
from_ that which it has now; and the building of the Hongkong and Shanghai Bank,
flanked on the one side by old fashioned Hongs, and on the other by the picturesque
but dilapidated Chinese Y amen which then did duty for a Custom House, was the
most striking object which met the eye of the traveller coming up the river. No one
at that time could have foreseen the enormous expansion which has since taken
place in the trade and wealth of Shanghai, as evidenced by the many handsome
buildings which now adorn its frontage; nor could the first Directors of the Bank, in
their most sanguine moments, have foreseen the immense volume of business which
now passes daily through its Shanghai branch, necessitating the most highly organized
machinery for its safe and efficient handling.
The solid lines and spacious proportions on which this building has been
designed by its able architects, and the perfection of detail with which the work has
been carried out will make it a fitting home for many generations. The decision of
the Directors to incur this heavy cost may be regarded also as a visible proof of their
faith in the future of this teeming settlement, and of the great country of which it is
the commercial gate, a faith which I hope may remain unshaken by the present
deplorable condition in China and the recent outbreak of brutal lawlessness which has
justly aroused the indignation of the world. Though conditions look dark now, let
us remember that the darkest moment comes before the dawn, and support ourselves
with the hope, not only that China has now filled the cup of her folly to the brim,
but that the Foreign Powers have awakened at last from their dream of a
self-regenerated China. The doctrine that China must work out her own salvation
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has been tried and found wanting; it is not only derided by most intelligent Chinese,
but has been abandoned by nearly all thinking foreigners.
FOREIGN INTERVENTION.

We have very reluctantly come to the conclusion that the time has come to give
foreign interference a trial, not in any aggressive spirit, but with the firm and
friendly determination to save the country from the chaotic condition to which military
misgovernment and political demoralization have brought it, and to secure again for
foreign trade and residents the protection and immunity to which they are entitled by
Treaty. Our Government is indeed faced with a grave responsibility, and the immense
interests at stake demand that they must see their task through; but I am persuaded
that firm insistence by them on essential reforms, backed, if absolutely necessary, by
an unequivocal demonstration of force, will not only speedily react in the restoration
of order and security, but will be welcomed by the masses of China who are suffering,
no less than ourselves, from the long-continued misgovernment and lawlessness of
their country. I repeat my conviction that these deplorable conditions can be remedied
by the Powers whose commercial interests are so deeply concerned in the rehabilitation
of China.
A suggestion has been made to us by one of the most important and enlightened
of the Chinese parties. It is that our Governments would best serve the interests of
China if they insisted on the contending parties meeting in conference until their
various plans are reconciled and a Government acceptable to the whole of China
firmly established with foreign assistance, financial and administrative, where neces
sary. I think most of these parties would be only too willing to accept this solution.
As for the others who may think their interests are best served by the continuance of
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the present intolerable condition of affairs, there are various ways of applying pressure
to bring them to a reasonable frame of mind. I commend this suggestion to the repre
sentatives of the Powers who are doubtless anxious to explore every avenue that may
lead to a settlement.
Your Excellency, I now ask you to declare this building open, and I trust it may
prove to be a symbol of security and an augury of the prosperous expansion of the
trade with the industrious millions of this country, which has become a factor of
first-class importance in the economic re-adjustment of the world.
�

S

�•� C!frccllencr �it monaln paacleal!'� annte��.

IR Ronald Macleay said :-Mr. Stephen, Ladies and GentlemenIt was on May 5, 1921, just over two years ago, that my predecessor, old friend
and colleague, Sir Beilby Alston, had the great honour and signal privilege of laying
the foundation stone of this wonderful edifice destined to be the new home in Shanghai
of one of the oldest, as it is one of the most successful and notable, examples of British
enterprise and financial genius in the Far East, the Hongkong and Shanghai Bank.
When I passed through Shanghai in the early days of February the great building
was nearing completion, but was still encased in an armour of scaffolding and, imposing
as it looked even in its swaddling clothes, it only presented to the interested spectator
a more or less veiled outline of its splendid proportions and hardly gave promise of
the full glories which were to be. May I be allowed to say that reality has outrun
anticipation and that this magnificent building not only surpasses the great achieve
ments which the skill of the architects, Messrs. Palmer and Turner, and the art
I
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of the designer, Mr. Wilson, had led us to expect, but will stand as a lasting tribute
to the energy and business capacity of the contractors.
And what of the men who conceived the grand idea! And what of those who
by their brains, their industry, their courage and their loyalty to the great corporation
which they served, built up from small beginnings over half a century ago those great
reserves of prosperity which have made its realization possible and have given to the
International Settlement at Shanghai a building which, I believe, in the nobility of its
dimensions, the beauty of its decorations, the symmetry of its proportions and
the elegance of its appointments, is unsurpassed by any financial or commercial
house in Asia and the Far East from Suez to the Behring Sea! Much has been
written and said of these men, the founders, the directors and the managers of the
institution-the servants, as they would wish to be called, of the Hongkong and
Shanghai Banking Corporation and pioneers in that they created the first indigenous
foreign bank in China operating with its capital and reserves in the silver currency
of the country. Their names, like "Wayfoong" itself, are household words in China.
I can but touch on a few of them now-raise my hat, as it were, to them in a brief
salute and pass on. Among the earliest founders are names like Jardine, Matheson,
the Dents and the Sassoons. American and German firms as well as Parsee merchants
were associated in the raising of the original modest capital of two million five hundred
thousand Mexican dollars. It stands at over twenty million silver to-day.

I

THE BANK'S CHIEF MANAGERS.

If the bank, like a wise child, was fortunate in the choice of its parents, the
directors have been happier still in the selection of their chief managers. Among
these, four names stand out. Sir Ewen Cameron, Sir Thomas Jackson, Sir Newton
l
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Stabb and last but not least, that of our distinguished host to-day, Mr. A. G. Stephen,
under whose spirited leadership and wise guidance the Shanghai branch of the bank
was able to steer an even course through the storms of four years of war and after
passing safely between the Scylla of inflation and the Charybdis of depression to
emerge triumphant with all sails set into the smooth waters of prosperity. It must
be an immense satisfaction to him to-day to see the realization of his dream and to
witness the ceremonial inauguration of this magnificent building, surely the most fitting
and lasting memorial to his association with Shanghai and to his management of the
bank. We offer him our enthusiastic compliments and our heartiest congratulations.
I should like to extend those congratulations to Mr. Stitt and to all the foreign and
native members of the bank staff. It is not, I think, necessary for me to speak, even
if I were competent to do so, of the principal functions of this great bank in developing
foreign trade and furthering the commerce and industry, not only of Great Britain
and the Dominions, but of China herself. You must all have had personal experience
of the great services which Wayfoong renders every day to the importer and the
exporter, to the merchant and the manufacturer. I would rather dwell for a moment
on some other form of the Hongkong and Shanghai Banking Corporation's activities
which though perhaps not so widely known, are yet of the greatest importance in
bringing Great Britain and China into closer touch and in strengthening the political,
economic and financial ties which unite the two countries.
ASSISTANCE TO CHINA.

In the first place I would remind you that the Hongkong and Shanghai Banking
Corporation have made it a cardinal point of their policy to assist the Chinese
Government by a number of important loan transactions either made separately or
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in participation with the great international banking houses of the world. It was in
pursuance of this policy that the Corporation signed certain inter-bank agreements
which in November, 1910, led to the formation of the organization which since has
been known by that terrible and un-English name "The Consortium." The Con
sortium has, as you are aware, passed through many vicissitudes, its membership has
varied from time to time, and the scope of its activities has been restricted and sub
sequently again enlarged. It was finally reconstituted as a four power group in
October, 1920, at the initiative of the United States Government. As is only fitting
the Hongkong and Shanghai Banking Corporation as the leading English bank in
China, has always been the predominant partner in the association of financial houses
which compose the British group. I happened to be working in the Foreign Office
when the American proposal for the reconstruction of the Consortium on its present
four-group basis was under consideration and it was my privilege to be thrown into
constant. contact with that charming and accomplished gentleman, Sir Charles Addis
whose immense competence in Chinese and international finance together with his
clarity of vision and suavity of manner marked him out from the first as the person
indicated to preside over the meetings of the international groups to bring the various
views into harmony and generally to guide the policy of the Consortium. Sir Charle�'
brilliant qualities have won for him the signal distinction of election to membership of
the governing board of the Bank of England and I am sure that the Hongkong and
Shanghai Banking Corporation justJy feel that some of the honour thereby conferred
on their London Manager is reflected upon themselves. Perhaps you will say that
out here in China we have not heard much lately of the Consortium. Well, that is
true, but I hasten to assure you that because it apparently has been inactive it has
by no means passed out of existence. It is very much alive, as your Reuter's telegram
Ii
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from Paris-if you read them-recently reminded you, and it is ready and willing to
help the Chinese Government to find a way out of the hopeless financial difficulties
in which it has been involved, by an exhaustive examination of China's assets and
liabilities with a view to the elaboration, if possible, of a feasible scheme for the funding
of her unsecured debts.
THE CHINESE SUSPICION.

But if the Chinese Government really wishes for this advice and hopes for further
financial assistance from the four-power group it must abandon its attitude of
:suspicion toward the Consortium and must realize that no loans or advances will
be forthcoming from that source except under conditions of strict control both over
the security and the expenditure, in order that, on the one hand, the interests of the
bond holders may be safeguarded, and on the other, that the money really will be spent
for the benefit of China and for the efficient working of the administrative machine
and not frittered away on the maintenance of swarms of unnecessary troops-troops
which are not needed for the defence of the country against external foes, for China
has no such enemies, and are not employed to keep order or to suppress banditry, but
are merely used to fight one another and to travel about on the railways without
paying their fares. I cannot leave the subject of the Consortium without mentioning
another old and trusted servant of the Hongkong and Shanghai Bank, Mr. Guy Hillier
who combines the post of Agent of the Branch in Peking with that of Chief Repre
sentative of the British Group in China. Mr. Hillier's skill in handling the intricate
problems of the Group's relations with the Chinese Government, his remarkable
proficiency in the language and knowledge of the Chinese make him an ideal adviser
in such matters for H. M. Representative in Peking; and his gentle nature and the
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wonderful serenity and fortitude with which he endures one of the saddest of nature's
disabilities have won for him the affectionate esteem and admiration of a host of friends.
He has a trusty second and stalwart co-adjutor in Mr. R. C. Allen.
THE BANK'S PARTICIPATION IN THE BUILDING OF RAILWAYS.

There remains another phase of the Hongkong and Shanghai Banking Corpo
ration activities which should not be overlooked on account of its immense value to
China. I refer to their participation in the building of railways. These activities
have been exercised chiefly in association with Messrs. Jardine, Matheson and Company,
an alliance which led to the formation of the British and China Corporation with the
result that British interests have been concerned in the financing and construction of
over 800 miles of railways in the Yangtsze Valley alone, and Great Britain maintains
a financial interest in nearly 2,000 miles of railways built and operating outside that
area. China is a country which owing to the nature of her soil and the cost and
difficulty of maintaining roads clamours for development by a network of trunk
railways with subsidiary or feeding lines. Now while much has been achieved in
this direction, a great deal more still remains to be done and yet it must be admitted
that all over China construction is in abeyrmce. What is the cause of this suspension
of development? Again as in the case of the temporary inaction of the Consortium
the fault lies with China herself, or if you like it better, with conditions in China.
I need not enter into details as the causes are well known to every intelligent observer
of Chinese affairs. Briefly stated the present deplorable condition of the Chinese
railways is due to mismanagement, starvation of the lines by a needy Central Govern
ment and to the constant interference with the revenues, the traffic and the rolling
stock by independent or semi-independent military leaders. Until this state of things
I I
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has been remedied and the existing load of debt removed there can be no serious talk
of fresh railway construction in China.
THE LINCHENG OUTRAGE.

But this is not all, in spite of the fact that considerable sums of money are
ostensibly set aside in the budgets of the Chinese Government railways for the provi
sion of a special police force, these railway guards have proved quite incompetent or
insufficient to protect the lives and the properties of the passengers entrusted to their
care as was so lamentably demonstrated by the disgraceful outrage last month on the
Tientsin-Pukow Railway near Lincheng. This outrage, skilfully planned and boldly
executed, was the work of a large bandit organization which for months, if not for
years past, has terrified the frontier regions of the three Provinces of Shantung, Anhui
and Kiangsu and has been allowed to construct a regular system of fortified strongholds
in the mountains only a few miles distant from the principal iron highway between the
Capital and Shanghai.
Is it surprising in the face of such an incident that there should be a universal
gesture of anger and disappointment, that the press of all civilized countries should be
saying that China has retrograded in the last few years, that the lives and property of
foreigners are no longer secure and that people should ask if this was what the world
was led to expect from the fair promises made by the Chinese Delegates at Washington
and from their insistent appeals to the Powers to respect the sanctity of China's
Sovereign rights? Is it unreasonable that men who have seen some of their friends
and relatives suffer the indignation and hardships and endure the mental anguish of
thirty-seven days captivity in the brigand fortress of Paotzeku and who fear that a
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similar fate may befall their wives, their children or themselves, should demand that
the Powers remind China that the claim by a State to the possession of sovereign rights
implies the recognition by that state of its sovereign obligations, that the protection of
foreigners is guaranteed by solemn treaty engagements and that for the violation of
those obligations and the infringement of these engagements the Powers will exact full
reparation and ample safeguards for the future.
We can only hope that the state of things which made such an incident as the
Lincheng outrage possible will prove an ephemeral one, that out of chaos and disunion
peace and order will come and that Chinese statesmen and leaders will emerge who will
be sufficiently enlightened to recognize that political aspirations must be renounced
when they conflict with the common weal, and that if China is to take her proper place
in the community of civilized nations, selfish ambitions must be sacrificed on the altar
of patriotism. There must be many millions of people in China to-day who are praying
for the passing of this unfortunate epoch in their country's history and for the re-est
ablishment of peace and good government. Should they lose heart at the difficulties
which confront them, they can surely derive comfort and encouragement from the
contemplation of this International Settlement of Shanghai where a group of some
20,000 foreigners and a huge body of some 800,000 Chinese not only live in peace and
harmony, but because they enjoy the blessings of an honest and efficient admin
istration have been able so to order their affairs and develop their business that this
new building which we are inaugurating to-day is only one of many striking instances
of the expansion and prosperity of their great city.
May these magnificent new premises of the Hongkong and Shanghai Bank
which I have great pleasure in declaring open stand in the eyes of the Chinese as a
finger post pointing to peace and prosperity, and may "Wayfoong " be to them for
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all time and especially at this critical juncture of their country's history, a shining
example and a lofty inspiration (Applaitse).

�be �peecl) of �ir Wilham Jfiee��IDabie�, <!!bief �u�tice of �ongltong.

S

§ letter from l!,. C!f. gs,ir l\eginalb �tubb�, �obernor of l!,ongkong.

IR William Rees-Davies, Chief Justice of Hongkong, next spoke, briefly, first of all
reading a letter from H. E. Sir Reginald Stubbs, Governor of Hongkong, express
ing regret for his inability to be present. "May the opening of this magnificent
structure," he wrote, "be the beginning of a new era of prosperity for British trade
in China which the Bank has done so much to assist." Continuing, Sir William
Rees-Davies said :-As a dweller in Hongkong I deem it an honour to be permitted
to say a few words on this all-important occasion.
At the ceremony of the laying of the foundation stone Mr. Stephen gave an
assurance that the building to be erected would dominate the Bund. That assurance
has been fully ratified, but if this great International Settlement can claim this
magnificent building we in the Colony of Hongkong are proud to own the head office
of the Corporation, and to have its Chief Manager and several of its directors holding
office on the Executive and Legislative Councils of the Colony, as well as taking an
active part in the various commercial enterprises of the Colony. Hongkong's prestige
rests largely on British trade in China, and British trade in China depends to a
paramount extent on the co-operation of the Hongkong and Shanghai Bank. Is it not
a fitting metaphor to describe this great corporation as the beacon light in the trade
of the Far East?
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As the head of the Judiciary in Hongkong, may I be permitted to bear testi
mony to the important relations existing between commerce and the administration
of justice? In this view I am sure that my colleague Sir Skinner Turner will concur.
I make bold to declare that we are confronted in Hongkong with litigation that will
compare in point of commercial importance with any of the cases heard in the Courts
of London, and we can call to our aid as Special Jurors men in every respect the
equal commercially and intellectually of a Special Jury of business men in the City
of London.
Furthermore the Courts in which we administer Justice are the equal, and in
some respects superior, to any of the courts in the old country.
The relationships between the administration of justice and commerce are
pleasing and I believe command the confidence of the commercial community.
I rejoice as a representative of the Judiciary to participate in this most inter
esting occasion.
�

�be <!l:IptecScSion of ':!pprccintion from �cncrnl 1!conaril Wooil, �obrrnor:::�rncr,11
of tbc il)bihppinrcS, to tbr �birf �anagcr.

C

APTAIN Osborne Wood, u.s.N., son of Gen. Leonard Wood, Governor-General of the
Philippines, and his A.D.C., then read the following cablegram addressed to the Chief
Manager received from his father, whom he was present to represent: "I regret
exceedingly that I cannot be with you to-day. I have sent my aide-de-camp as my
official representative to express to you my regret at my inability to be with you and
to transmit an appropriate expression of appreciation for your energy and ability
which have made this great building possible. It is but one of the many successes
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which bear the stamp of your genius.
happiness."

T

All best wishes for your continued success and

,m'.(Jc �pcccfJ of tfJe fon. ;fflr. :!. �. �tepfJen, <!!fJicf �anager.

HE Hon. Mr. A. G. Stephen, Chief Manager of the Bank, was the next speaker.
He said :-Your Excellencies, Ladies and GentlemenI have to thank you for your presence here to-day showing as it does a kindly
interest and sympathy with Wayfoong in its latest venture. 37 years ago the present
building of the Head Office of the Bank in Hongkong was opened. It was a building
of an unusually pretentious character for the time and of course, in the general
opinion, much too large, so it was promptly dubbed "Jackson's folly," after the
celebrated Chief Manager of that time.
I have not heard that this more ambitious effort has yet been called "Stephen's
folly," and I only hope my faith will be as well justified as was that of my great
predecessor.
I think the Bank may well be proud that such a very distinguished company
has honoured it with their presence to-day. This, however, is not a time of profound
peace, and it is not surprising that there are at least two notable personalities whose
duties have prevented them from attending. I refer to that highly distinguished public
servant, the Governor of Hongkong, and to that great soldier statesman of whom
Britishers are as proud as his own countrymen are-I mean General Leonard Wood,
the Governor-General of the Philippines. Both meant to be here to-day and you have
just heard messages from both of them. General Wood is represented by his son,
to whom we accord a very special welcome, and we have appropriate representatives
ill@l
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of the Hongkong Government in the persons of the Chief Justice and the Colonial
Treasurer. We are all very glad to see H. E. the Admiral. In these days, when it is
no unusual incident for the White and Red Ensigns to be fired on from the banks
of the Upper Yangtsze and the West River, I fancy he would welcome, as we would,
some re-inforcement to his hard worked squadron. We are also glad to see the
visitors from Peking, Sir Ernest Wilton and Mr. Fox, the Commercial Counsellor,
without whose presence no function of this kind can be complete.
I would like to thank our friends and constituents for the patience with which
they have borne the discomfort of our temporary premises for nearly three years.
In this building they will find, I hope, every facility for dealing with their affairs
with the least possible delay, and when there is an inevitable period of waiting they
will find that arrangements for their comfort have been carefully studied.
Your Excellencies, this building will be an abiding reminder of the position
Wayfoong has achieved and of our determination that we shall leave nothing undone
in our efforts to serve the public so that we may maintain that position.
I bellieve the present troubles of China, like all of their predecessors, to be
merely a passing phase if firmly dealt with, so I feel sure that the true policy for
the Bank is to go ahead boldly and cheerfully.
�

m'.be �peecb off.�. <Ailmiral �ir <Artbur '.I!ebe�on, �.<t!.;11;.
HE closing speech was made by Admiral Sir Arthur Leveson, K.C.B., whose re
marks were delivered in a way characteristic of the Navy. On behalf of the
visitors, he congratulated the Bank upon the completion of their great enterprise
in erecting that magnificent building, which was a sign of and a tribute to the great
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progress they had made. Speaking of the connexion between the Navy and Com
merce, the Admiral observed that the public might feel safe when the Navy was there,
but the Navy only felt safe when the Bank was there. (Laughter).
At the close of his remarks, which were addressed to those on the platform,
owing to the difficulty the speakers had in making themselves heard by the great
mass of people in the hall, Admiral Leveson made his cordial congratulations visible to
all by bringing forward Mr. Stephen to the front of the platform and heartily shaking
him by the hand, a little demonstration which the spectators duly appreciated.

At the close of the proceedings the band played "God Save the King," and
guests were then free to inspect the magnificent building, and incidentally partake
of the Bank's generous hospitality.
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The Hongkong and Shanghai Bank deserve the thanks of the whole community
of Shanghai for they have generously spent a large sum of money in beautifying
the New Building so as to give pleasure and inspiration to all who see it.
A great modern building such as this, equipped with all the latest time and
health sac.:ing appliances which make for efficiency, is a complicated structure, and
it i s impossible for one man to design it in all its details.
The modern architect there.fore ga.thers about him assistant architects,
engineers, artists. sculptors a.nd other specialists, care.fully selecting those he knows
wiU work i.n sympathy with his ideas and aspirations.
His position is, therefore, analogous to that of the conductor of an orchestra
playing one of his own compositions, and all those who contribute are deservin_q of
thanks if the result is a success, for one false note is s1lfjicient to create discord
instead of harmony.
I therefore take this opportunity of thanking all those of our office staff who
worked so loyally on the drawings, Mr. Geo. Murray of London, the artist, for all
the time and trouble spent in the preparation of the cartoons for the mosaic work in
the Entrance Hall, and Mr. Faber, the structural engineer responsible for the design
of the .f01lndations and the steel frame.
It v.. as diw to Col. M. H. Logan's initiative that the celebrated London firm of
contractors, Messrs. Trollope and Colls, Limited, came out to Shanghai to erect the
bnildin,r;, and Mr. H. Richardson, the Local LVlanager, deserves special praise for the
rapidity of construction due to his skilful co-ordination of all the crafts and trades
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and organization generally. When it is remembered that very nearly the whole of
the varied materials used ha1.Je been imported, and that arrangements had to be
made for their arrival at the precise time they were required for fixing, it is not
difficult to understand the importance of organization. But for the failure of the
Chinese Contractor in Hongkong to supply the granite with'in the specified time, the
whole building would have been completed last month.
Mr. John Morley, the General Foreman in charge of the building, also deserves
great praise; dealing with Chinese labour for the _first time he patiently taught them
modern methods and thus obtained a better _finish and standard of work generally,
than is usually possible in China.
The Architect in China has many difficulties to overcome not met with in
England. The Architect in England for example can watch the .finer _fittings being
made and alter them should he find that the spirit of his design has not been caught,
but the Architect in China is separated by ten thousand miles from the craftsmen
working from his drawings and it sometimes happens that when the article is delivered
the result is disappointing. It is then too late to make alterations. I wish,
therefore, to congratulate the Sub-Contractors who supplied the various metal fittings,
the marble work and the suppliers of the fibrous plaster ceilings: they one and all
caiight the spirit of the designs and produced work of which they may well be proud.
It is for the community to decide whether the Architect has justified the
confidence placed in him and produced a building worthy of the opportunity which,
as regards the size, site and in other ways, was an exceptional one. It is sufficient
for him to say that he has given of his best.
23rd June, 1923.
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HE building is of the type known as N eo-Grec, and to achieve the dignity with
simplicity which that name implies the Architects have eschewed the use of
carving or sculpture almost entirely and relied upon proportion and line. They
had an opportunity in the site and size of the building such as very rarely falls to
the Architect's lot. The frontage of approximately three hundred feet to the Bund
and two hundred feet to Foochow Road formed the ideal site for this memorial to the
commerce and prosperity of the world. Rising one hundred feet to the long line of
the roof and a further eighty feet to the finial of the massive dome, the whole
building stands out clear to the view of the merchant ships of all nations sailing up
and down the Huang Pu, a recognition of their courageous industry which has made
possible all that this memorial stands for.
From afar is seen the six-columned colonnade in the middle of the Bund front
with the triple-arched Main Entrance beneath, forming their deep-lined shadows in
the whiteness of the Hongkong granite with which all the principal fa<;ades are built.
Approaching the sixty-two feet long flight of steps to the Entrance the two bronze
lions flanking it are a striking feature against the stone. These lions are seen to be
of a novel character, in that one is roaring aggressive and the other quiescent. They
have been cast from models prepared by Henry Poole, A.R.A., and are very happy
symbols of Protection and Security.
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The carved head forming the keystone of the middle arch of the Entrance
represents Agriculture, the source of all wealth, and the similar heads over the two
side arches are Industry and Shipping.
Passing through the bronze Entrance Gates one enters a spacious Portico, its
inner archways filled with glazed bronzed screens. Beyond these is the Entrance Hall.
�

ttl)e <fntrancc �au.

T
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H.E artistic conception of the Bank has centred itself in this feature of the
Entrance Hall. The Hall is octagonal on plan, the motive combining the
number eight which figures so largely in Chinese mythology with the idea ( and
practical utility) of the meeting and distributing place of commercial avocations.
The octagon is fifty two feet across and has the unusual feature of a dome of novel
section. This is supported on eight detached Si.enna marble columns. The outer
arcade of the octagon is of the same marble. The bases and capitals of the columns
are of bronze. The idea of the Dome, the conception of Aspiration, is carried upward
connecting with the dome above the roof of the building; and, so that there shall be
no break in the continuity of thought, even the medium of the finish is the same
throughout. The Dome ceiling of the Entrance Hall is of rich Venetian mosaic, and
the outside covering of the roof Dome one hundred and fifty feet above it is also
mosaic, terminating in the golden mosaic of the finial.
The idea of Aspiration is further emphasised by the decoration of the
Entrance Hall Dome, as the following descriptions will show.

=�mmmmmmmnmrrrrr--·
ITTffilI
!■) . . . U1tITIT11..;;"_1 .u.lill1
ullll1lliilllll!•W1JJ '_ J,,.

"Ir',r'-

1

r

52

J

"'"��

i
I

�

f_·.,

[�
E-

r�,p
��

I i�

-;sj

=�,-

:

•
In

THF.
I

OFFICIAL

OPENING OF

THE NEW
JJJIJ

111

BUILDING AT
llllllilllill

.JllllJllJ.lJ.I

SHANGHAI.
illJJ.ll!llllll

The eight principal panels represent the Banking Centres of the East and
West:-

Central figuYe
Left
Right
Backgrouncl
Heraldry

Central figure
Left
R-ight
Heraldry
Background

l!oni:lon

"Britannia" with Trident and British Lion.
Figure with arms of " London."
Symbolic figure of Thames with model of ship, compass and rule.
Houses of Parliament and St. Paul's Cathedral from over the river.
England, Scotland, Ireland, Wales.

}J)ari�

"The Republic" with tablet inscribed Liberte, Egalite, Fraternite.
Figure of the Arts with the Victory of Samothrace on prow of boat
-Louvre.
With arms of the Republic.
Fleur de lis, Paris. Paris Fleur de lis.
A view of the Seine and Paris, principally of the Cathedral of
Notre Dame.

(!!nlcutta
Central figure
Left
Right
Background
Heraldry

Symbolic of "Mysticism" with the Star of India on Forehead.
"Philosophy" with scroll.
With the arms of the City.
The Hugli River and the High Court of Justice.
Crest of Calcutta, and the supporters of the arms of Calcutta.
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�angltolt

Central figure
Left
Right
Background
Heraldry

Central figure
Left
Right
Background
Heraldry

Central figure
Left
Right
Background
Heraldry

:JI�

Symbolic of " Fertility."
Representing hewers of timber.
Agriculture and Rice Cultivation.
Temple at the mouth of the Chao Phya Menam River-the Mother
of Waters.
The Trairanga-national flag.
Old arms of Siam.
New arms of Siam.
The flag of the Royal Navy.
�ongkong
With Union Jack symbolic of its becoming a British Crown Colony.
History with date of above MDCCCXLII.
Suggestive of Canton River.
View of Hongkong and Peak from the Harbour.
Flag of Diplomatic Service.
Chinese characters for Hongkong.
Flag of Admiralty.
�bangbai
of "Foresight" or "Sagacity" with steering wheel.
Symbolic figure of the Yangtzekiang.
Shipping.
Hongkong and Shanghai Bank and the Chinese Maritime Customs
from the river.
The flag of the Chinese Merchant Service.
Chinese characters for Shanghai.
The flag of the British Merchant Service.
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m'.oltpo
Central figure
Left
Right
Background
Heraldry

Central figure
Left
Right
Background
Heraldry

L

"Learning."
Youth symbolic of "Progress" with national emblem on shield.
"Science" with scroll and instruments.
Enclosing wall of Imperial Palace.
Court of Justice, Admiralty and Government Offices. In the distance
separated by a band of clouds Mount Fugi.
The flag of the Japanese Merchant Service.
Japanese characters for " Tokyo."
The Imperial Flag.

Bartholdi's well-known figure of ''Liberty enlightening the world."
"Herrnes" the promoter of social intercourse and of commerce among
men, with his symbols the winged hat and caduceus.
Figure with arms of the United States.
A characteristic view of New York from the sea.
The flag of the Merchant Service.
The arms of New York.
The American Eagle.

Between the panels are the characters of an inscription from the Chinese
classics with the English words above, circling the dome: "Within the Four Seas all
lvJ.en are Brothers."
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Surrounding and above these panels are THE SIGNS OF THE ZODIAC:8.E. PISCES AND ARIES
S. AQUARIUS
N.E. GEMINI
E. TAURUS
N. CANCER AND LEO
N.W. VIRGO
8.W. SAGT'rARIUS AND CAPRICORNUS
W. LIBRA AND SCORPIO
on a dark blue ground with wide gold borders.
Within and above again are:Eight heraldic lions in gold, and geometric symbols in squares-the Swastika
(good fortune), Solomon's Seal (wisdom), etc.
And finally the circular topmost centre panel showing:
Ceres, the Goddess of Plenty or Abundance.
Helios, the God of the Sun, and the Horses and Chariot with which he traverses
the Heavens.
Artemis, the twin sister of Helios_, the Goddess of the Moon, on her forehead
the crescent.
One half of background, Day; the other, Night.
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HE plan of the Bank, radiating from the octagonal Entrance Hall, is of the happiest
simplicity. All the parts are readily and easily accessible in spite of the diversity
of the departments and the immense size of the building. Around the Entrance
Hall, designed in such a manner as not to break the harmony or mar the simplicity
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of the construction, are provided eight Telephone booths, six for the use of the Brokers
and two for the general public.
From the South-East archway of the octagon is reached the Brokers' Room.
South of that is the Manager's suite consisting of Manager's Office, Manager's Private
Room, Waiting Room, Telegrams, Books. and Stenographers' Room, with a private
conidor giving access to each.
The Accountant's Department is approached through the North-East archway
of the octagon.
The remaining five archways of the octagonal Hall open upon the Main
Banking Hall.
The first impression of the Banking Hall is of the grandeur of sheer space
and proportion and light. This Hall, which occupies practically the whole length of
the building, has an area of twenty-one thousand five hundred feet. The walls and
columns are faced with soft-toned grey Italian marble. Throughout the length of
the West wall is a seven arched arcade of Sienna marble corresponding with the
with the octagonal arcade of the Entrance Hall. The counter, over three hundr�d
feet in length, is faced with marble and has bronze gates. Above the counter top the
bronze grille is of a solid dignity of design.
A very happy feature of the Hall is the double staircase of White and Sienna
marble at the South end. The Marble Entrance way from Foochow Road gives access
to the Bank below this staircase. The whol_e composition here has a striking effect of
rich decoration arising purely out of utilitarian construction. The staircase leads to
the Mezzanine floor where are the Stationery Rooms, Record Rooms, Manager's
Changing Room, Telephone Exchange, Tiffin Room, Service Room, and the Staff
Changing Rooms including five Lavatories with shower baths.
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The Architects have been extraordinarily successful in the marble work
throughout. The colour, the toning and matching are of a character which would
claim special praise anywhere in the world. A consideration of the great difficulties
of the distance at which the designs had to be carried out and of the shipping and
delivery will give some idea of part of the task the Architects were faced with; and
makes one realise that the successful issue is nothing short of wonderful. With the
sole exception of the work in the Accountant's Department, the marble of which came
from Devonshire quarries, the whole of the marble used is Ita�ian. The selection and
the matching have been done with great skill, as also the shipping and setting.
Specially to be noticed in the columns are the four monoliths, two at each end of the
Banking Hall. The£e were worked in Italy and delivered to the Bank without damage.
Each column weighs about seven tons.
The floor of the Public Space is of marble mosaic with marble slab borders.
Mosaic was chosen for this floor because it is not so slippery during damp weather
as marble slab paving.
Beyond rich marble doorways set in the west arcade are the Strong Rooms for
Books and Documents. Similar doorways lead to the Chinese Departments.
On the East side of the Banking Hall are bronze screens and doorways leading
to the Manager's Office and to the Brokers' Room and Accountant's Department.
At the North end is another Mezzanine gallery corresponding with the South
gallery: also the North Entrance from the private road.
The bronze work throughout the building is of special interest. There is no
finer work of this kind anywhere in the world. The Gates of the Main Entrance Stand
out particularly under this head for the grace of their design and beauty of work
manship which in gates of such size and weight make them probably unique in bronze
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work. Each of the three pairs weighs five tons. The revolving doors, the screens
and grilles, the windows, the electric light fittings and the door furniture have all been
very skilfully designed and executed.
The desks and furniture generally of the General Offices and the fittings of the
Strong Rooms and Book Rooms are of steel, made in England and shipped to Shanghai
in sections. The furniture of the Manager's Office and Private Room is all specially
designed and executed in Teak.
The lighting of the Banking Hall is extraordinarily effectual and effective.
During the clay the effect is of unobstructed open air daylight. The light is from the
openings of the Western arcade, the large bronze windows of the Northern encl and
€specially the great semi-circular vault of the lantern light above. This lantern is one
hundred and twenty feet long and thirty-three feet span. The artificial lighting has
been the subject of special consideration and a novel method has been adopted. The
Architects were particularly desirous of avoiding the irritating effect of points of
light being seen through the Hall, and at the same time of providing an evenly diffused
light. They have arranged for small searchEghts to be fixed in the central area
of the building at a considerable height above the lantern vault which shall flood the
Banking Hall with artificial light and give the same effect as daylight.
The Manager's Office presented a somewhat unusual difficulty to the designer.
The room forming as it does the hub of the whole Bank, the walls had to be so broken
with doors and windows that an architect might well despair of achieving the digni
fied aspect which the Manager's Office should present. The difficulty has been over
come by a combination of large proportions and richness of detail which has a most
happy effect. The quiet seclusion of the Private Room adjoining the office is also
achieved in a very effective manner.
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The Accountant's Department to the North of the Entrance Hall is a fine light
room with a mezzanine gallery over one half of its area, with a special staircase and
three special strong rooms, all fitting in harmoniously with the design.
The Savings Bank to the South West of the Main Banking Hall is designed on
somewhat severer lines happily suggesting the thrift of its office. It is as commodious
as a complete bank in itself and has a separate entrance on Foochow Road as well as
access from the Main Hall.
The North-West corner of the building is occupied by the great impregnable
Treasuries, eighty feet long and thirty-five feet wide and nearly thirty feet high, with
the smaller treasuries around them.

;I

�

'<tge QI:l)tnc�e 16anft.

W

�

HETHER one enters by the special South-West gateway from the Foochow
Road or by either of the marble archways at the South-West corner of the
Main Banking Hall, one is arrested on the threshold by the totally unexpected
sight of a blaze of Chinese decoration. This is the Chinese Bank. The Architect
has attempted here the boldest scheme of decoration ever tried in a modern building,
and he has been utterly successful. While the design, both in the mass and in its
details, is entirely new, one feels the influence of the best traditions of fourteenth
century Chinese art in this gorgeous Oriental decoration of a Hall of twentieth
century Western construction. Those fortunates who have seen the palaces of Peking
are immediately reminded of the dazzling colourings of those wonder-halls. For
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others the impression will be a new one of barbaric splendour, a riot of pure
decoration for the laughing joy of colour.
Passing to the Compradore's outer office to the South of the Bank one's joy
sobers to smiles of appreciation of the intricacy of the gilded ornament of the beams,
the gold and red and black. No riot here; a fine restraint, though still no fear of
pure rich colour and fantastic design.
Thence to the Compradore's private room. The brightness is dimmed. The
reds and greens and yellows have gone. Here the splendour curbs all smiles. Black
and the dark blue of calm; the fit setting for the dignified office of Compradore of
the Hongkong and Shanghai Bank.
�
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HE building is of fireproof construction throughout. The upper four storeys
are designed as suites of offices. There are two residential flats on the top floor,
each with a colonnaded roof garden. The planning is so skilfully done that every
room of the building is perfectly lighted. The upper storeys are served by four wide
staircases and six electric lifts. Separate staircases are provided for coolies and for
escape in case of fire. Ample lavatory accommodation is provided on each floor, well
distributed and with the latest types of plumbing fixtures.
The most up-to-date systems of ventilation and warming are installed. Fresh
air is drawn in at suitable points and washed by passing through a water screen.
During the cold weather the cleansed air will be warmed and pumpeel through a system
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of ducts into the rooms. The vitiated air is drawn out through a separate system of
ducts and discharged above the roof level.
The material, s for the building have been obtained from all parts of the world.
No difficulties have been allowed to stand in the way. No pains or trouble have been
spared in the finding and securing of whatever the Architects considered most suit3:blc
for the different parts of the structure. The crafts and trades of all nations have been
employed.
Some idea of the amount of materials required will be gathered from the fact
that the total weight of the building is about fifty thousand tons. Of the principal
constructional materials there are :-

[

I

1
1

I
I

3,700 tons of Structural Steel,
1,350 tons of Steel reinforcing bars for concrete,
4,000,000 Bricks,
50,000 casks of cement,
83,771 cubic feet of Granite (6,481 tons).

At the time of the laying of the Foundation Stone on the 5th of May 1921 it
was hoped that the building would be completed within two years. No building of
such a size, however, could be expected to be carried through without any hitch. In
this case it was not any of the European work or material that prevented the accom
plishment of the original programme. The building would have been open for complete
occupation at the date set if the granite, which was quarried in Hongkong, could have
been supplied up to time. It has been made possible for the Banking premises, the
Ground Floor and Mezzanines, to be finished and occupied, but the remainder of the
building cannot be completed till the end of the year.
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The Architect in his Foreword has paid tribute to all who have been employed
in the building. The General Contractors were Messrs. Trollope and Colls, Ltd., and
their sound and 1ong reputation in England is entranced by this splendid work. Mr.
Harry Richardson, the local Manager of the Company, by his skilful synchronisation
and co-ordination of all the crafts and trades employed has shown himself a Master
Builder of the first rank.
The Architects are Messrs. Palmer and Turner of Shanghai and Hongkong
and Mr. G. L. Wilson, a partner of the Firm, is responsible for the design. He and
all who have been associated with him in this great work may well take pride in it as
a triumph in the art of Architecture.
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